East Texas Municipal Utility District

Board of Directors Approved
FYE 2027 Budget

Proposed FYE '27 Budget Est'd FY 2026 vs

FY 2027 Var $
I I T e T

Incomes

Reserves (CORE Charges)

Revenue Bonds (New)

Miscellaneous Income

Total Miscellaneous Income | $ 50,000 | $ 5,000.00 | $ 5,000.00 S 60,000.00 86,697 $ (26,697)

Property Taxes Revenue

Total Property Taxes Revenue S 726,628.00 S 726,628.00 S 635,177 S 91,451

Sanitation Revenue

Total Sanitation Revenue S 357,000.00| S 357,000.00 B 324,981 $ 32,019

Sewer Revenue

Total Sewer Revenue $ 1,125,000.00 $ 1,125,000.00 B 798,090 $ 326,910

Water Revenue

Total Water Revenue $ 1,225,200.00 $ 1,225,200.00 870,796 $ 354,404
$ 50,000 | § 2,077,248.00 | $ 1,199,000.00 | ¢  357,000.00 | $ 3,683,248.00 [ IEERT X LB 500,340
m $ 50,000 | $ 2,077,248.00 | $ 1,199,000.00 | ¢  357,000.00 | $ 3,683,248.00 (L IER LR I (81,752)

Accounting
Total Accounting | $ 139,500 $  139,500.00 I 147,889 $ (8,389)
Admin Fee

Total Admin Fee | § 11280 W seo s @0

Advertising & Public Notices

Total Advertising & Publc Notices |$ 10,020 s 10,0000 LRETT YRR

Allowance for Doubtful Accounts (Bad bills)

Total Allowance for Doubtful Accounts |$  4500(5  |s  -|s |5 450000 s asw

Chemicals

Total Chemicals $ 16,750.00 | $ 34,250.00 S 51,000.00 54,048 $ (3,048)

Consultants

Est'd FY 2026 vs
FY 2027 Var %

-70.46%

0.00%

-30.79%

14.40%

9.85%

40.96%

40.70%

15.72%

-2.17%

-5.67%

-66.44%

-22.41%

0.00%

-5.64%
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East Texas Municipal Utility District

Board of Directors Approved
FYE 2027 Budget

Proposed FYE '27 Budget Estimated Final

T
T — $  29250.00|$  29,250.00 $ 58,500.00 I3

Capital Improvements

Total Capital Improvements S 42,000.00 | $ 42,000.00 S 84,000.00 B

Debt Service Interest

ey ——— $ 176128.00 s 17612800 [8

Debt Service Principal

T ——— S azo000|s  -|s |5 49700000

Director Expenses

Employee Expense

Total Employee Expense | $ 87,890 | $ 61,100.00 | $ 61,010.00 $ 210,000.00 B

Equipment O&M (Gens, Jet mach. , pumps, & etc.)

Total Equipment O&M S 81,150.00 | $ 14,250.00 S 95,400.00 B

Facilities

TotalFaclies (Building 08M) | 17400[5  -|$  -|s  -|s 170000

Fleet O&M (Trucks & trailers)

Fuel (Newly separated)

Total Fleet | $ 19,750 | $ 1,250.00 | $ 2,500.00 $ 23,500.00

Ind Pretreatment Ordinance (IPO)

Total Ind Pretreatment Ordinance(IPO) S 20,100.00 S 20,100.00 B

Laboratory Fees

Total Laboratory Fees $ 6,800.00 | $  13,600.00 $ 20,400.00 3

Legal Fees

Liability & Property Insurance

TotalLiability & Property Insurance | $ 30,000 S 30,000.00 B

Materials (Newly separated)

T rr— S 6575000  5,2000|$  -|$ 12000000

FY 2026 Budget

16,951

61,798

186,920

266,000

10,886

152,331

169,154

35,539

32,536

16,019

35,286

76,820

25,442

Est'd FY 2026 vs
FY 2027 Var $

$ 41,549
$ 22,202
$ (10,792)
$ 231,000
$ 36,514
$ 57,669
$ (73,754)
$ (18,139)
$ (6,736)
$ 23,500
$ 4,081
$ (14,886)
$ (10,820)
$ 4,558
$ 120,000

Est'd FY 2026 vs
FY 2027 Var %

245.11%

35.93%

-5.77%

86.84%

335.42%

37.86%

-43.60%

-51.04%

-20.70%

0.00%

25.48%

-42.19%

-14.08%

17.92%

0.00%
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East Texas Municipal Utility District

Board of Directors Approved
FYE 2027 Budget

Proposed FYE ‘27 Budget Estimated Final WB T 1aZ0r X Est'd FY 2026 vs

FY 2026 Budget BA®LPYAETE FY 2027 Var %
T T R e T
Office Supplies
Total Offce Supplies | § 34,200 W] s woss s sess 20w

Payroll Expenses

Total Payroll Expenses | $ 325,450 | $  265,225.00 | $  265,225.00 $ 855,900.00 B 776,070 $ 79,830 10.29%

Plants O&M (New, non-bldg items WWTP, LS, wells, TS)

Total Plants O&M $  19,500.00 | $  19,500.00 $ 39,000.00 I3 - % 39,000 0.00%

Property Services & Acquistions (New)

Total Property Services & Acquistions | $ 29,500 | $ 16,000.00 | $ 16,000.00 S 61,500.00 - S 61,500 0.00%

Safety Expense

Total Safety Expense | $ 650 | S 4,450.00 | $ 4,500.00 S 9,600.00 [ 2,412 $ 7,188 298.01%

Sanitation Expense

Total Sanitation Expense | $ 8,000 $ 17,500.00 | $ 300,000.00 | $ 325,500.00 & 324,239 $ 1,261 0.39%

Security Expense

Total Security Expense | $ 17,000 | $ 12,600.00 | $ 16,000.00 S 45,600.00 & 7,504 S 38,096 507.68%

TCEQ Fees
Telephone
Technology

Total Technology | § 135,600 s 1500000 LR R

Tools (Newly separated)

Utilities

Other Income

Other Expense

W
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East Texas Municipal Utility District

Board of Directors Approved
FYE 2027 Budget

Proposed FYE '27 Budget N @yl AV Est'd FY 2026 vs

FY 2027 Var $ FY 2027 Var %
I I T I I

T P I D R ] 5 e 5 @) oo
NetOther ncome and xpense |5 (1930005 |5 s s oo R R

Net Income | $ (1,214,440)] ¢ 645,120.00 | $ 510,540.00 | $ 57,000.00 | $ (1,780.00) (70,161) S 68,381 -97.46%
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